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MALONE — Creative shuffling of funds will help the Franklin County Public Defenders 
Office retain two of its personnel to provide legal service to income-eligible residents. 
Transfers using what’s left in his 2016 budget will allow Public Defender Thomas Soucia 
to keep his staff intact until May. 
But keeping them beyond that is up in the air unless he can secure grant money, 
increase his 2017 tentative budget share or get the county to dip into contingency funds. 
  
TIME DRAINS 
Soucia said costs are high because one staff person devotes much time to completing 
the eligibility applications for those seeking legal representation who either can’t or 
won’t provide the required information. 
And the problem is only going to get worse after April when the state changes to the 
eligibility requirements so even more people qualify for free legal help. 
“We’re going to see a 6 percent to 20 percent increase in clientele,” Soucia said. “That’s 
four or five more cases a week, so staffing will be important.” 
His other staff person spends much of her time working on parole appeals for the 
inmates at the three state prisons in Malone. 
Soucia says the state reimburses his office for some of the expense, “but it’s pennies on 
the dollar.” 
The bottom line for his operation is “maintaining what we have now.” 
  
MOVING MONEY 
He and Assigned Counsel Coordinator Jill Dyer made a pitch to legislators recently for 
their plan, which will use unspent funds from the investigative-services line item to keep 
the two positions. 
Having money to pay an investigator to help on certain cases “is gravy, and employees 
are meat and potatoes. We can live without gravy,” Soucia said. “We’re putting a Band-
Aid on it.” 
  
STATE MANDATE 
The county built the public-defender budget for 2016 with hopes the state would start to 
fulfill its promise to take control of all aspects of legal representation for the indigent and 
remove that responsibility and cost from counties. 
But Gov. Andrew Cuomo has not followed through on that, Soucia said. 
“The staff is maintaining what we do and has adequately covered cases,” the public 
defender said. 
But if he can’t afford to keep staff, the poor will not get the legal help they need, which 
the county is required by state law to provide. 



 


